Macedonian Journal of Animal Science, Vol. 11, No. 1-2, pp. 51-57 (2021)

Article 282 In print ISSN 1857 — 6907
Received: September 17, 2021 On line ISSN 1857 — 7709
Accepted: October 18, 2021 UDC: 334.722.24:338.43(497.7-14)

https://www.doi.org/10.54865/mjas21111-2051k
Original scientific paper

FAMILY ENTERPRISES IN THE RURAL AREAS OF THE SOUTHWEST REGION
IN THE REPUBLIC OF NORTH MACEDONIA

ToSo Kostadinov

Ynstitute of Animal Science, Ss. Cyril and Methodius University in Skopje,
Blvd. llinden 92a, Skopje, Republic of North Macedoni
tosokostadinov@gmail.com

Abstract The aim of this paper is to investigate some aspects of family enterprises and incorporate new
findings in the body of knowledge about family businesses in rural areas of the Southwest planning region of the
Republic of North Macedonia. With that in mind, 25 individuals from rural parts from the Southwest planning region
in the Republic of North Macedonia were interviewed, of whom 41.62% were owners of family businesses and 58.47
of non-family businesses. They were offered five sets of statements that are of importance for comparison between
family and non-family businesses and determining the specifics of family businesses in rural areas of the Southwest
planning region. The responses were measured at a five-level scale from irrelevant to those of priority. From the results
of the conducted research it can be concluded that family businesses significantly shape the economic environment in
the rural areas of the Southwest planning region. General support for entrepreneurship and SMEs in rural areas of the
Southwest planning region by the local governments can significantly stimulate the establishment of new family enter-
prises and the growth of existing ones.
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CEMEJHUTE NPETIIPUJATHUJA BO PYPAJIHUTE IIOJIPAYJA HA JYTO3ANTAJHUOT PETHOH
HA PEITYBJIMKA CEBEPHA MAKEJIOHHUJA

AmncTpacxkT Llenra Ha 0BOj TPYA € Aa ce MCINTAaT HEKOM aCIEKTH Ha CEMEjHHTE NpeTHpHjaTHja U Jia ce
BKJIyYaT HOBH HAaOJM BO TEJIOTO Ha 3HACH-E 33 CEMEjHUTE OM3HUCH BO PypaTHUTE 00JacTH Ha Jyro3amnagHuoT IIaHCKU
peruoH Ha Peny0snka CeBepHa Makenonuja. Mimajku ro Toa Ha yMm, 6ea HHTEPBjyUpaHH 25 IHIa 011 PyPaTHUTE JCI0BU
oJ1 JyrosamnaHHOT IUTaHCKH pernoH Ha Pemy6mmka CeBepra Makenonuja, o1 kou 41,62% Oea concTBeHNIIN Ha CeMEjHA
omnucu u 58,47% Ha He-cemejHH OnsHUcH. Ha HUB nM Oea MOHYJEHU NET IPYNH W3jaBH IITO CE€ Of 3HAYCHE 3a
cniopenda moMery ceMejHH W He-CeMEjHH OM3HHCH U 3a OJIpelyBame Ha CIEeHU(HKHTE HA CEeMEjHHTE OM3HHCH BO
pypanHuTe 001IacTH Ha JyrozamaaHHOT IUTaHCKK pernoH. OnaroBopure Oea M3MEPeHM Ha CKala OJ MeT HUBOA, OJ
HpENICBaHTHU 0 OHHE co mpuopuTeT. Ox pe3yiTaTuTe of] CHPOBEJICHUTE HCTPaKyBama MOXKE Ja Ce 3aKIydH JeKa
ceMejHUTe OM3HUCH 3HAUUTENHO ja OOJIMKyBaaT €KOHOMCKaTa CpeAHMHa BO pypajHUTe oOnacté Ha JyrosamagHHOT
IUIaHcku pervoH. Ommrara noanpika Ha npernpueMamtBoro 1 MCII Bo pypanHuTte obnactu Ha JyrosamaJHuOT
IUIAHCKH PETHOH OJ1 CTPaHa Ha JIOKAJHUTE BIaCTH MOXKE 3HAYMTEITHO J1a TO CTUMYJIMPa GOPMHUPAETO Ha HOBH CEMEjHH
NpETHpHjaTHja U PACTOT Ha IIOCTOJHUTE.

Konyunn 36opoBu: Jyrozamanen rancku peruoH; Pemybmmka CeBepHa MakenoHH]ja; ceMejHH NPETIPHjaTHja;
pypajHu 00JIaCTH; TIPETIPUEMAIITBO

INTRODUCTION businesses are multidimensional and no one

definition can fully capture their internal diversity.

Numerous and diverse definitions of family Research on family businesses suggests that there
businesses are found in the literature, hence there is are more than 90 definitions of what a family
no consensus in its definition. The range of multiple business is [1]. Although anyone can understand

definitions brings with it many ambiguities. Family and define this type of business, it must be noted that
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defining it is a particularly difficult task, especially
for an area that is under development. This shows
that even in the same country several different
definitions can be used. Regarding the number of
definitions for family businesses, a group of authors
concluded that due to the unique institutional-legal
contexts in countries around the world, it makes no
sense to come up with a definition that could be
universally applicable [2].

Family business can be defined in terms of
ownership, intergenerational transfer of business, in
terms of interdependence of subsystems, in terms of
culture, in terms of strategic management and the
like [5]. The broader general definition of a family
business is that "a family business is a firm where a
family has sufficient capital to be able to control the
family business management strategy" [3].

This definition transfers time and space and is
one of the most used poses today.

Not all family businesses are the same, so it
would be wrong to understand the name family
businesses as a kind of business model. All family
businesses develop differently, depending on the
ownership style of each family.

In the practice of operating these businesses
there are several types of family businesses, as
follows [5]:

— Unique practitioner. — This is a type of
business that resembles a man-band, means that the
owner is the one who makes all the key decisions in
the company. Most of the family businesses are
engaged in this type of business, and the founder is
presented as the owner and entrepreneur. In this
type of business there is a situation where the owner
shows a strong attachment to the company and
hardly shares control with another member.

— Related partners. — This is not a mandatory
formal partnership in the legal sense of the word.
The merger of different entrepreneurs can take
various forms, such as a limited liability company,
corporation or other enterprise. This type of busi-
ness is founded by two or more entrepreneurs, usual-
ly brothers, sisters, cousins, etc., who take owner-
ship in various aspects of the business.

— Family-controlled businesses, as opposed
to family-influenced businesses. This is also a
fundamental area in which family businesses can be
significantly  different. In  family-controlled
businesses, the family member is not only the owner
of the business, but also has an active role in
managing and running the business. In contrast, in

family-influenced businesses, the family does not
play an active role in running the business, but
running the business can be outsourced to key
employees who may be better suited for certain
roles than family members. Family members can
have varying degrees of control over this business
model, from board positions to holding a majority
stake in the company.

Another characteristic division of family
businesses is made according to the fact that every
family business grows and develops over time, so
the opportunities of the family increase. Hence,
family businesses can be divided into:

— Active family businesses characterized by
personal management and supervision of operations
by family members. The ownership of the company
is in the hands of the family who are part of the
business process and who are employed in the
company. Such companies often employ a number
of non-family employees.

— Family businesses with an absent owner are
those that are owned but also controlled by family
members who are not employed in the company and
do not manage their business. The company is
managed by non-family members in the name and
on behalf of the family.

— Latent (hidden) businesses are those
businesses where only one member of the family,
usually the owner or legitimate heir, is involved in
the business process or running the business, as a
rule as president. Other family members will
eventually be involved in the family business in the
future.

MATERIAL AND METHODS

The research is based on literature, documents
and particularly on analysis of a suitable sample of
interviewed entrepreneurs (25 SMESs) from rural ar-
eas of the Southwest planning region in the
Republic of North Macedonia which were con-
ducted in 2018 — of which 41.53% were family
businesses and 58.47% non-family, and the aim is
to obtain a certain amount of knowledge regarding
the conditions of family businesses in that particular
region. During the creation of this work several
methods were applied which are usually used for
economics analysis, mainly the comparative
method, the method of generalization and speciali-
zation, the methods of induction and deduction and
the statistical method.
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In this survey research several sets of state-
ments were presented to the interviewes that are of
importance for comparison between family and
non-family businesses and for the assessment of the
conditions of family enterprises in the rural areas of
the Southwest planning region in the Republic of
North Macedonia, assessed according a five level
scale from 1 (unimportant) to 5 (of priority).

RESULTS AND DISCUSSION

Collected and processed data are displayed in
Tables 1, 2, 3, 4 and 5.

In the group of questions related to the
promotion of the company to be more competitive
in the market, compared to the business (family /
non-family), there is a significant difference in the
statement "association of companies from my sector
for joint market entry", for which family businesses
have a more positive attitude.

On the questions related to the plans for the
future business, compared to the business (family /

Table 1

non-family), the highest grade was obtained for the
statement "adding a new product or service", by the
representatives of the non-family businesses.
Family businesses emphasize the need to seek
additional financial capital.

By non-family businesses, investing in
employee training (elsewhere / not in the firm) is the
lowest rated.

Compared to rural areas in Serbia, where
family businesses are also showing enviable results,
although they are often seen at the beginning as a
less serious way of earning a living, until such
businesses do not start to grow into larger
companies [4], our research on family businesses
confirms this in the Southwest planning region of
our country.

Similar results have been obtained in research
in rural areas in Croatia where families starting their
own businesses are innovative, generate many new
ideas and drive the market to introduce many
changes [6].

Consent of the assertion from the aspect of promotion of operating for a more competitive market position
compared to family / non-family business

Average value

Family Non-family
Improving the quality of products / services 4.25 4.16
Improving product promotion 414 4.26
Obtaining quality certificates 3.84 4.21
Professional consulting assistance 351 3.45
Training and education in the field of entrepreneurship 3.70 3.90
Training and education in the field of informatics 3.70 4.08
Training and education in the field of management 3.72 3.99
Training and education in the field of finance 341 3.82
Training and education in the field of sales 3.83 3.96
Training and education in the field of marketing 3.88 3.90
Training and education in the field of foreign languages 3.38 3.38
Association of companies from my sector for the purpose of joint market appearance 3.60 3.13
Help with development programs through grants 4.45 4.21
Assistance from development programs with favorable loans 4.46 4.23
Assistance from development programs through guarantee funds 3.75 3.77
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Table 2
Consistency of claims in terms of future business plans, compared to the type of business (family / non-fam-
ily)
Average value
Family Non-family
Adding a new product or service 4.10 4.14
Selling in a new market 3.69 3.14
Exploring new markets 3.69 3.12
Finding new distribution channels 3.99 3.38
Expand advertising and promotion 4.12 3.77
Investing in new devices and machines 4.07 3.39
Replacement of current devices and machines 4.27 3.46
Expansion of current plants 4.19 3.33
Redesign / new layout of current plants 3.75 3.16
Request for additional financial capital 4.14 3.46
Computerization of current operations 3.63 2.99
Upgrading computer systems 3.56 3.06
Redesign of work activities 3.70 2.98
Expanding the scope of work activities 4.00 3.57
Seek professional or technical advice 3.82 3.10
Additional engagement of employed specialists 3.80 3.05
Investing in employee training (elsewhere / not in the company) 2.97 2.40
Table 3
Compatibility of the entrepreneurship claim by type of family / non-family business
Average value
Family  Non-family
My business is the most important activity in my life 4.18 4.05
I would do whatever it takes to make my business a success 4.28 4.18
I plan to sell it at the end of the business 2.29 211
I would like to contribute significantly to the community by developing a successful business 4.35 4.20
I would rather have my own business than earn a higher salary by working for someone else 4.26 3.91
Running your own business is more important than having more time for your family 3.60 3.97
I would rather have my own business than have another promising career 3.98 4.16
It is important for the entrepreneur to understand and accept the risk to start and run a successful business 4.23 4.29
| am ready to enter into conflict with my family to run my business 3.61 3.79
I would mortgage my house to provide capital for my business 3.64 3.49
I would be willing to have less security for my family in order to run my business 3.58 3.75
I run my business to continue the family tradition 3.55 3.21
I run my own business to contribute to the well-being of my relatives 3.46 3.56
I run my business to live in a place that my family wants 3.37 3.55
I run my business to improve the status and prestige of my family 4.04 4.04
I run my business to have more flexibility in my personal and family life 3.91 4.23
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.Table 4

Consistency of claims in the community, compared to the type of business (family / non-family)

Average value

Family  Non-family

Many people in my community would love to start and grow a business 2,69 2,79
Many people in my community really support entrepreneurs when they fail and try a new business again. 2,69 2,56
Many people in my community support someone who is creating a new or expanding existing business 2,69 2,63

Many people in my community would encourage a younger person to pursue a career in creating and

growing a business.

3,17 2,96

Many people in my community would love to start and grow a business 3,10 2,89

Table 5

Consistency of claims from the aspect of supporting entrepreneurship, compared to the type of business
(family / non-family)

Average value

Family Non-family

My community respects and celebrates the people who create and grow local businesses 2,61 2,99

My community has developed programs to encourage and support entrepreneurs involved in growth

and development
My community is considering micro-lending programs

My community offers business or entrepreneurship training

My community creates conditions for networking and monitoring opportunities for entrepreneurs and

local businesses

My community needs venture capital and / or angel investors

2,44 2,88
2,44 2,88
2,69 3,21
2,39 2,99
3,28 3,56

In the group of questions related to the atti-
tudes towards entrepreneurship, compared to
business (family / non-family), most of the respond-
ents with family businesses, state that they would
like to significantly contribute to the community
through the development of a successful business.

The lowest rating was given by the representa-
tives of non-family business for the attitude that
they plan to sell it at the end of the business.

The biggest difference in the answers of the
respondents is noticed in the attitude “I run my
business in order to have more flexibility in my
personal and family life’, and the same was higher
evaluated by the representatives of non-family
business.

Family businesses invest more in enterprise
development than non-family businesses. [7]. The
results we conducted in the researched rural areas of
the researched region confirmed this conclusion of
the foreign authors
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In the group of questions related to the com-
munity attitudes towards entrepreneurs, compared
to business (family / non-family) there are no
significant differences in the ratings in relation to
this group of questions. Representatives of family
businesses gave slightly higher grades. The only
exception is the view that many people in their
community would like to start and grow a business.

The results of another study [6] also claim that
in the rest of the world, as well as in Croatia, more
and more attention is paid to family entreprene-
urship, something that was confirmed by our
research.

In the group of questions related to entrepre-
neurship support, compared to business (family /
non-family), the representatives of non-family busi-
nesses gave slightly higher marks for these views.

The highest rated is the attitude of the commu-
nity for the need for venture capital and / or angels-
investors, given by the respondents in non-family
businesses.
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The most skeptical are the representatives of
the family business regarding the opinion that their
community creates conditions for networking and
monitoring the opportunities for entrepreneurs and
people from the local business.

In general, discussing this topic, we can say
that in the rural areas of the Southwest region in the
Republic of North Macedonia most of the family
businesses are small and medium enterprises, alt-
hough any precise information on this issue is not
available. Concentration in some industries, social
factors, including average wages, labor, etc., con-
tribute to the expansion of family businesses in
certain sectors. For example, they are predomi-
nantly present in the retail trade, then in the wood
processing industry, in the wine sector, a large num-
ber of families are engaged in agriculture, and some
of them have registered their own companies that
are in some way registered as family businesses.
Many clothing companies have also started and run
as family businesses. It is expected that in the near
future family businesses, as a form of business or-
ganization, will expand to other spheres of social
life in the rural areas of the region, such as: tourism,
consulting services, fashion and design, as well as
services in the IT sector.

For the most part, start-ups and family busi-
nesses are innovative, using new materials and
process technologies, enabling a multidisciplinary
approach and paving the way for success and devel-
opment. Most often, these are businesses where
family communication, family understanding and
respect are high, so conflict situations are mini-
mized. At the same time, the advantage of this
business is that the descendants inherit both know-
ledge and experience.

In addition to the advantages, family busi-
nesses in the rural areas of the region also face
numerous weaknesses and disadvantages that make
them unsustainable in the long run. Some of the
most important are the following: poor knowledge
of management, i.e. lack of professional manage-
ment, nepotism, minimal marketing, lack of busi-
ness plan, attending seminars and trainings, prob-
lems with access to finance for further development,
inadequate cost control, and in some of them and
inappropriate interpersonal relationships that exist
between the staff in the company, lack of discipline.

Hence, as future perspective solutions in fac-
ing such problems and challenges, which generally
apply to family businesses in the rural areas of the
Southwest region of the Republic of North Macedo-
nia are the following: raising public awareness to

improve their competencies for doing business,
which will greatly contribute to making positive de-
cisions for starting a family business; to facilitate
access to finance; to ensure timely preparation of
business transfers, i.e. inheritance; to manage the
family properly; to retain a skilled workforce; and
of course attend training on managing specific fam-
ily businesses.

CONCLUSION

From the results of the conducted research it
can be concluded that family businesses signifi-
cantly shape the economic environment in the rural
areas of the Southwest planning region. General
support for entrepreneurship and SMEs in rural ar-
eas of the Southwest planning region by the local
governments can significantly stimulate the estab-
lishment of new family enterprises and the growth
of existing ones.

As future perspective solutions in facing such
challenges, which generally apply to family busi-
nesses in the rural areas of the Southwest region of
the Republic of North Macedonia are the following:
raising public awareness in order to improve their
competencies for doing business, which to a large
extent will contribute to making positive decisions
for starting a family business; to facilitate access to
finance; to ensure timely preparation of business
transfers, i.e. inheritance; to manage the family
properly; to retain a skilled workforce; and of course
attend training on managing specific family busi-
nesses.

In general, entrepreneurship and family busi-
nesses in the rural areas of the region have a good
perspective, but still need to take an active part in
their further growth and development. In this con-
text, among other things, it is necessary to move
towards the adjustment of the legislation and the
opening of funds with easier access to financial re-
sources in order to facilitate the possibility of finan-
cing the start-up businesses of potential investors.
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