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A b stract: We often wonder why some individuals become entrepreneurs and others do not? What makes
them different from each other? Whether the entrepreneurial sense is innate or the development of entrepreneurial
ability is significantly influenced by the external environment. It may be true that some people are born with an entre-
preneurial cord or ability, which is then encouraged or hindered by the environment. It is important for the entrepreneur
to do his job with real joy not for money or fame, but for real pleasure. Thus, the advantages of entrepreneurship
outweigh the difficulties and setbacks that are occasionally present in the entrepreneurial process. The comparison
between the research of the entrepreneurial profile of the Macedonian agro-entrepreneur in 2007, with our research
conducted in 2019 did not show a significant difference.
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HNPETIIPUEMAYKH ITPO®NUJ HA MAKEJOHCKHOT ATPOITPETIIPUEMAY

A cTpakT: YecTomaru ce mpairyBame 30IITO HEKOH ITOSAHHIIN CTaHyBaaT NpeTnprueMaut, a apyru se. [Ito
€ TOa 110 IITO EHUTE CE Pa3IMKyBaar oJ Apyrure? Jlanu npeTnpremMadkara , Ki4ka“ € BpojIeHa UM, K, Ha pa3BOjOT
Ha TIpeTIprueMadyKara CliocOOHOCT 3HaYajHO BIIMjae HaBOPEIIHATa OKOJIHA. M0keOr € BUCTHHA JIeKa HEKOH JIyTe ce
paraar co mpeTIpreMadka XKHuuka WK cO CIOCOOHOCT, KOja 10Toa OKOJIMHATA ja MOTTUKHYBA WM ja KOUH. 3HauajHo e
MPETIPHUEMadoT Jia ja BPIIHM CBOjaTa paboTa CO BUCTUHCKA PaJOCT HE 3apajii Mapu WM ClaBa, TYKy 3apaJid BUCTHHCKO
3a710BOJICTBO. Taka, IpeTHOCTHTE Ha MPETIIPHEMAIITBOTO MPEOBIIayBaaT Ha/l TEIIKOTHHITE U IaJJOBUTE IITO TOBPEMe-
HO ce NPHCYTHH BO NpeTIpHeMadykuoT nporec. CrnopendaTa momery HCTpaXkyBambeTo Ha MPETIPHEMAYKHOT podut
Ha MaKeJIOHCKUOT arpompernpuemad Bo 2007 ToAnHa CO HAIIETO HCTPaXyBame crpoBeneHo Bo 2019 roguHa He moKa-

Ka TTO3HaYajHa pa3IiuKa.

Knyuynu 300poBu: IpeTIprHeMaNITBO; arporpeTnprueMad; MpeTprueMadky mpod I, MOTHBAIH]a,;

MpeTIpreMadka ClioCOOHOCT

INTRODUCTION

We often wonder why some individuals be-
come entrepreneurs and others do not? What makes
them different from each other? Whether the entre-
preneurial sense is innate or the development of
entrepreneurial ability is significantly influenced by
the external environment [2].

Numerous researches try to determine how en-
trepreneurship is related to the personality of the
entrepreneur. Many entrepreneurship experts offer

ways to test a person's entrepreneurial abilities.
However, we cannot say with certainty that some-
one who has successfully solved a certain questi-
onnaire about entrepreneurial skills would surely
succeed in the world of entrepreneurship. Also, and
vice versa, it is not good to claim that someone who
did not solve the same questionnaire successfully,
means that he would not succeed in entrepreneur-
ship. The question logically arises why do we con-
duct such research at all, when they do not give us
real answers? We implement them because, on the
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contrary, they give us an answer to the question of
who is better and who is lesgood for entrepreneur-
ship. When someone decides to be an entrepreneur,
his success (failure), in addition to his abilities, is
influenced by other factors: environment, support
from the state, friends, health, business opportuni-
ties, market situation and so on [3].

It may be true that some people are born with
an entrepreneurial cord or ability, which is then en-
couraged or hindered by the environment. It is
important for the entrepreneur to do his job with real
joy not for money or fame, but for real pleasure.
Thus, the advantages of entrepreneurship outweigh
the difficulties and setbacks that are occasionally
present in the entrepreneurial process.

The characteristics of the entrepreneur are ex-
pressed in three main forms:

* as ability and predisposition (when the entre-
preneur can do),

« as knowledge, skill, habit (when the entrepre-
neur knows how to do),

* as motivation (when the entrepreneur wants
to do).

The success of the entrepreneur depends on
three interrelated factors, which we can present in
the form of the following form [1]:

SE=EAXEK x ME

SE = success of the entrepreneur

EA = entrepreneurial ability

EK = entrepreneurial knowledge

ME = motivation for entrepreneurship

The better developed the entrepreneurial abil-
ity, entrepreneurial knowledge and motivation of
the individual, the greater the success of the entre-
preneur. For example, with better developed entre-
preneurial skills, equal level of entrepreneurial
knowledge and slightly less motivation for entrepre-
neurship, the success of the entrepreneur is equal,
that is, the lack of one component is compensated
by increasing the other and the success of the entre-
preneur remains the same. It is important to note that
a successful entrepreneur is one who, in addition to
the high degree of all three components, has the
ability to successfully use his knowledge, ability
and experience in practice.

Commonly known entrepreneurial qualities

and abilities are innovation, creativity (which does
not always bring exceptional results, but — as we

know — is a creative process), self-awareness, ambi-
tion, determination, perseverance, customer focus,
risk attitude (successful entrepreneurs really study it
every risk and the same attracts them, but they know
when to avoid it and when to accept it), good organ-
izational skills and experience. It is not enough for
the entrepreneur to be able to manage his activity
and react to the opportunities, but he must be able to
anticipate the changes and create entrepreneurial
opportunities. The entrepreneurial ability to appro-
ach the problem from different angles is also im-
portant, which enables it to make different solutions
to the problem. In order to avoid rigidity in the way
they work, entrepreneurs, above all, must be ex-
tremely ethical and businesslike. Independent entre-
preneurship is not for everyone. Not every individu-
al can stand such a rhythm of work and life.

For the entrepreneur, the most important are
the features that the developed business world is
looking for today. It is considered that the most im-
portant qualities of an entrepreneur are honesty,
fulfillment of promises, diligence, respect for the in-
terests of others, respect for co-workers, etc. The
entrepreneur differs from the manager in his gift of
recognition (market) and obedience (people's
needs). These are two qualities with which he
strengthens his knowledge, and at the same time en-
ables him to discover his great business opportunity.
Thus, the entrepreneur gets to know the environ-
ment in a creative way and connects all the previ-
ously known things with the newly created sit-
uations.

The answer to the questions: What must a per-
son be to become an entrepreneur? What qualities
must have an entrepreneur? Are we born as an en-
trepreneur or can entrepreneurship be learned?
There are important traits that entrepreneurs, ven-
ture capitalists, psychologists and professors belie-
ve are essential to achieving business success. It is
unlikely that someone with all the traits developed
extremely strongly or extremely poorly.

The characteristics of the entrepreneur are
given in the following Table 1 [4].

There are six golden rules for entrepreneurs.
The entrepreneur is indeed a hero, but he is also a
victim in his own way and must follow certain rules:

Rule 1: Get to know yourself! Entrepreneurs
often do not know enough about themselves. This
can be dangerous because it reduces his chances of
success. He must be honest and must know what he
can and cannot do, what problems he can answer
and what he cannot.
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Table 1
Characteristics of the entrepreneur

Continuous goal setting Desire for creativity

Perseverance Long-term involvement

Business knowledge Self esteem
Facing failure Undertaking commitments
Self-determination Innovation
Moderate risk taking Long-term visions

Continuous problem solving Positive orientation

Initiative Technical and industrial
knowledge
Vigor Interpersonal relationships

Availability of financial
resources

Physical health

Mental and emotional health Desire for money

Patience in uncertainty Ability to think

Use of feedback Ability to sell
Acting in accordance with
personal standards Boldness

Acceptance of personal
responsibility

Communication ability

Self-awareness Achievement orientation

Desire for independence Ethical background
Use of positive energy Family background
Thoughtfulness of goals Employee support
Objectivity Education

Desire to consult with experts  Flexibility

Rule 2: Be comprehensive! It must always be
clear to him that things should be completed and not
left unfinished.

Rule 3: Be consistent! As temperamental as he
is, as difficult and unpredictable as he is, he must try
to respond consistently to given situations so that
the environment can guess what his reactions would
be and conform to them. With such behavior he will
gain the respect of his co-workers.

Rule 4: Minimize the consequences of your
failures! Failure is an integral part of life. He will
always face him to a greater or lesser extent. It is
important to know how to lose, to react in time and
to start new activities immediately, to make changes
and not to be afraid of them.
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Rule 5: Look for new roads! There are certain
moments in the career of an entrepreneur when he
comes to a crossroads and he must understand that,
to know that he has to decide which path to choose.
Thus, for example, these are the moments when the
most important decisions are made: the moment
when the idea is chosen, when it increases produc-
tion, further, when it makes the decision for inter-
nationalization of the business, for qualified
management and so on. Probably one of the most
important decisions is when he should completely
or partially withdraw from the business and delegate
his powers to the managers, in order to enable full
expansion of the business.

Rule 6: Be ready for change! This is probably
the most difficult, but also the most important of all
the rules. It is constantly emphasized that only
change is eternal. Progress depends only on change
- change in attitudes, change in knowledge, changes
based on new scientific and technological achieve-
ments, changes based on new market signals, chan-
ges for which knowledge is gained based on experi-
ence, changes based on examples from successful
enterprises.

MATERIAL AND METHODS OF WORK

The purpose of this research is based on litera-
ture, documents and especially on the analysis of the
Questionnaire on a random sample of 64 agro-entre-
preneurs from RNM. The research uses several
methods used in social and economic analysis such
as: generalization and specialization, induction and
deduction, statistical and comparative method.

Also, as an imperative of our research is to
compare the results of Kostadinov, Nikolova, Cilev
G. [5] with our results obtained on the same research
in 2019 for the entrepreneurial profile of the
Macedonian agro-entrepreneur.

ANALYSIS AND DISCUSSION

The basis of the survey analysis is the break-
down of data in order to investigate the structure and
interdependencies of the factors as a whole.

The first part of the questionnaire refers to de-
termining the success of the entrepreneur (entre-
preneurial profile) and contains 18 questions, which
refer to entrepreneurial skills, entrepreneurial know-
ledge and motivation for entrepreneurs. The Man-
cuso scale was used to evaluate individual respon-
ses.
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The questions for determining the entrepre-
neurial profile are divided into three groups:

— issues related to entrepreneurship motiva-
tion,

— issues related to entrepreneurial ability,

— questions related to entrepreneurial know-
ledge.

In the questions related to the motivation for
entrepreneurship, the respondents express their
desires and needs, why they were motivated, i.e.
opted for entrepreneurship. In the questions that
refer to their abilities, they express their innate and
acquired personal qualities, as well as the questions
that refer to the entrepreneurial knowledge where
the respondents show their level of knowledge.
Some questions relate to both entrepreneurial moti-
vation and entrepreneurial skills, and other questi-
ons relate to entrepreneurial skills and entreprene-
urial knowledge

In the research, the success of the entrepreneur,
according to Mancuso is divided into four profiles:

a) A successful entrepreneur is a person who
has extremely well-developed entrepreneurial
skills, has great entrepreneurial knowledge and
experience, and is extremely motivated for entre-
preneurship. He is an extremely successful person
in business,

b) Entrepreneur is a person who has developed
entrepreneurial skills, has entrepreneurial know-
ledge and experience, and is motivated for entrepre-

Table 2

neurship. However, not all categories are developed
to such an extent that it is consistently successful,
and therefore also suffers defeats,

c) A potential entrepreneur is a person who has
opportunities and potentials to develop entrepre-
neurial skills and gain entrepreneurial knowledge
and experience, but lacks an entrepreneurial envi-
ronment that would encourage him to do so. The
potential entrepreneur, above all, lacks motivation
for entrepreneurship,

d) A non-entrepreneur is a person who has no
developed entrepreneurial predispositions and finds
it difficult to develop them.

We determined the success of the entrepreneur
(entrepreneurial profile) by the same method as
Plut, who, combining the knowledge of Bujas and
Mancuso, claims that the success of the entre-
preneur depends on the product of three interrelated
factors, which can be represented as follows:

SE = EA x EK x ME

SE = success of the entrepreneur;

EA = entrepreneurial ability

EK = entrepreneurial knowledge

ME = motivation for entrepreneurship

The limits of individual profiles of entrepre-
neurial factors are determined by 50, 66 and 83
percent of the maximum possible points for indivi-
dual entrepreneurial factors, shown in Table 2.

Limits of entrepreneurial factors

Entrepreneurial ~ EA
ability (%)

Entrepreneurial
knowledge

EK Entrepreneurship EM
(in%) motivation (%)

Very capable (from 83 to 100) Great knowledge

Capable (from 66 to 82) There is knowledge

Less capable (from 50 to 65) Less knowledge

Incompetent (from 0O to 49) There is no knowledge

(from 83 to 100)
(from 66 to 82)
(from 50 to 65)
(from 0 to 49)

Very motivated (from 83 to 100)

Motivated (from 66 to 82)
Less motivated (from 50 to 65)

Unmotivated (from 0 to 49)

The value of the entrepreneurial ability factor
is the sum of the corresponding answers divided by
120.

The value of the entrepreneurial knowledge
factor is the sum of the corresponding answers di-
vided by 40.

The value of the entrepreneurial motivation
factor is the sum of the corresponding answers di-
vided by 50.

The product of the three coefficients gives the
index of the entrepreneurial profile. It is shown in
the Table 3.
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Table 3

Entrepreneurial profile boundary index

Entrepreneurial profile SE = EA x EK x EM

Successful entrepreneur from 0.58 to 1.00

Entrepreneur from 0.29 to 0.57

Potential entrepreneur from 0.13 t0 0.29

Non-entrepreneur from0 t00.12

Based on our research, we can conclude that
the differences in the entrepreneurial profile of the
Macedonian agro-entrepreneur (synthesized as
entrepreneurs and less entrepreneurs) between the
research in 2007 and our research did not show a
significant difference (Table 4).

Table 4

Comparative analysis by years

Entrepreneurs  Less entrepreneurs

% %
Research 2007 year. 34.0 66.0
Our research 2019 year. 36.0 64.0
CONCLUSION

The comparison between the research of the
entrepreneurial profile of the Macedonian agro-
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entrepreneur in 2007, with our research did not
show a significant difference.

As a conclusion and recommendation for the
development of entrepreneurs and entrepreneurship
in the agricultural sector, we should certainly sug-
gest the practice of young entrepreneurs in real
businesses. Thus, we suggest to intensify the coope-
ration between education, especially in areas that
are central and close to the agro-sector and the agro-
business sector in all levels of education. In doing
so, we will emphasize that learning about entrepre-
neurship should be introduced as a separate subject,
and specialized subjects should be linked to entre-
preneurial activities and the benefits of entrepre-
neurship should be emphasized. In addition, as part
of lifelong learning to create general and specialized
training in entrepreneurship and management for
businesses in the agro sector.
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